
Briefing Memorandum -- Events
· On the following page is the Event Briefing Memorandum template.  
· Briefings must be completed, approved, and delivered to the President or Provost four days prior to the visit/event/travel and no later than the Thursday before the event.  It is the event coordinator’s (title may be confusing as to who that is) responsibility to meet the deadline.
· E-mail a copy of your draft briefing to your supervisor, Gary Derr, Leslie Logan, Michelle Atherton (for President), Jan Gregoire (for Provost) and other appropriate staff for their review and edits at least two days prior to the deadline.  Please remember to take travel and vacation schedules into consideration.
· The Briefing Memorandum should be written with the thought that, if this should be the only thing the President or Provost reads before the event, he will be equipped with all the necessary information.
· Event objectives should be clearly bulleted points.
· If there are specific individuals he should be introduced to, indicate who will do the introduction.
· If there are individuals he already knows that he should make a point of talking to, indicate this.
· If Rachel Kahn-Fogel is participating in the event, please address a part of the briefing specifically to her. 
· Briefings should either be sent as attached files or a hard copy hand delivered to Michelle Atherton for the President or to Jan Gregoire for the Provost with a copy to Gary Derr by the deadline described above.
· Biographical information and introduction of the President/Provost are available from Michelle Atherton for the President or from Jan Gregoire for the Provost.
· The narrative should be brief.  This information should include any summary information on the event. Items to include in the briefing if appropriate include:

· Who will be staffing the event

· Detailed outline of the sequence of events including the order of any formal talk or presentation.

· Who is the President/Provost contact at the event include relevant contact information

· Description of the audience including any guest important for the President/Provost to meet and any necessary background information.  Be sure to include either a precise or estimated attendance count. Who will be facilitating the introductions?

The Burlington community, alumni, UVM community, and those interested in the topic of the event (Sustainability and International Development) are all invited to the Engineers Without Borders Fundraising Event.  There is an estimated count of 100 people attending this event.  The hope is that Presidnt Fogel will be able to introduce the keynot speaker, Mr. William Wallace.

· Information about seating and who the President (and Rachel Kahn-Fogel when she joins the President)/Provost will be seated with (Note: this must be reviewed by Gary Derr and Leslie Logan in advance of submitting the draft briefing)

They should be sitting with Mr. William Wallace .

· If the President/Provost is speaking, provide talking points, length of talk, and any supporting information that will help finalize the remarks.  Please consider others’ remarks when preparing talking points so as to avoid duplication.
Introduction should last no longer than 5 minutes.
· Include copies of any programs, invitations, advertisements, etc.

· If food is involved, consult with Leslie Logan in advance. Be sure to consider any dietary concerns or preferences.
· If the a gift/award is involved, specifics about the gift/award and the purpose
· Indicate if travel time is necessary and provide details include pick up information, directions, parking, etc

· All air travel and hotel accommodations are handled by Michelle Atherton or Jan Gregoire
	BRIEFING MEMORANDUM



	TO:


	Daniel Mark Fogel, President 

	FROM:


	Jacqueline Bell

	DATE:


	10-2-07

	CC:


	ewb@list.uvm.edu

	SUBJECT:


	Engineers Without Borders Fudraising Banquet
December 6th at 7PM 

Livak Ballroom (Davis Center)


Travel Information

Directions or brief notes on pick ups
Attendance Count


	STAFFING:


	All UVM Staff is invited



Event Objectives

1. UVM Student chapter of EWB presents project

2. President Fogel introduces Keynot Speaker, William Wallace
3. William Wallace’s Speech
Narrative

Attachments

1. 
2. 
3. 
4. William Wallace Biography
5. Information on EWB-UVM and their Project
William A. Wallace, B.S., Ch.E., M.S., Mgt. Engrg.

William A. (Bill) Wallace is the Founder and President of Wallace Futures Group, LLC, providing consulting services in emerging trends and issues analysis, and strategic planning.  He is a recognized industry leader in the field of sustainable development, serving on several national and international professional society committees, leading the preparation of policies and guidance, and helping public and private organizations apply sustainability principles to their operations.  His book, Becoming Part of the Solution::  The Engineer’s Guide to Sustainable Development, has been labeled a “best seller” by the American Council of Engineering Companies.   He is now writing a second book, with the working title:  Designing and Delivering Sustainable Solutions. 

Bill chairs International Federation of Consulting Engineers’ (FIDIC ‘s) Sustainable Development Committee and was the primary writer of FIDIC’s Project Sustainability Management Guidelines.   Bill is also the Immediate Past President of Engineers Without Borders–USA (EWB-USA), a non-profit, 9000 member organization which sends project teams of engineering students and professionals to improve the quality of life in developing communities world wide.  Lastly, Bill has been asked to serve on the Democratic National Convention Greening Committee, organized to help reduce the environmental impact of the convention and to promote sustainable practices.

Bill has over forty years of professional experience, including thirty years in the field of environmental engineering and management.  While at CH2M HILL, Bill was a Liaison Delegate to the World Business Council for Sustainable Development, an international organization of over 190 multi-national member companies, all with a shared commitment to sustainability.   In that role, he served on several working groups including Access to Water, Innovation and Technology, Corporate Social Responsibility, and Sustainable Development Reporting.  He helped write the organization’s report on corporate social responsibility, and led an international task force to prepare the Council’s position on the U.N. Global Reporting Initiative’s (GRI’s) Sustainable Reporting Guidelines.

Contact information:

William A. Wallace

Wallace Futures Group, LLC

1400 Overlook Drive, Steamboat Springs, Colorado, USA 80487

Tel +1(970)879-1122, Fax +1(970)871-7923, Mobile:+1(970)819-2188

Email:   bill.wallace@wallacefutures.com 

Engineers Without Borders  - UVM
Our Project

	Community
	San Diego

	People Affected
	200

	Description

	The community of San Diego requires proper access to sanitary water. Currently the community members utilize a well at the local primary school and some families have makeshift wells for personal use. The wells utilized for personal consumption often have problems with sanitation, demonstrated by public health statistics indicating malnutrition and diarrhea. We are proposing to survey the community of San Diego and devise a solution to supply fresh, clean water to every household.

	Background

	The community of San Diego is located approximately 20 minutes from the city of Juigalpa, Nicaragua, at 83 meters altitude. The community consists of approximately 40 households and a single primary school, in which 53 children are enrolled. The community currently utilizes a single well for their water supply, located on the school grounds. The well water was tested for bacteria in 2005 and found to be clean. Some households have makeshift wells, which have not undergone sanitation testing. However, due to problems with diarrhea and sanitation, and the nature of their construction, the water is most likely contaminated. Specifically, the majority of community members do not possess sanitary toilets and their private wells are hand dug. These individuals actively defecate and urinate outdoors as well as in the river. These materials serve as conduits for contamination of both well and river water. Other sources of contamination could include heavy neurotoxic metals like arsenic, cadmium, lead, etc. Three medical students from the Medical College of Wisconsin performed an assessment of the San Diego Community during August of 2006. Community members were asked if they had assess to clean drinking water, what diseases were prevalent amongst their inhabitants, what their greatest health concerns were, and what they felt could be done to improve the health and life of the community. Community members indicated that diarrhea, malaria, dengue fever, and malnutrition were of serious concern. The results to all questions are included in Table 1, which is attached. The aforementioned problems of diarrhea and malnutrition and are truly interrelated. Contaminated water spreads gastrointestinal infection, resulting in dehydration and malabsorption of nutrients. A common solution to the problem is to administer Oral Rehydrating Solution (‘ORS’). However, ORS needs to be mixed with water, which can lead to further infection. Additionally, access to treatment for health care is contingent upon basic infrastructural demands. Without clean water, it is impossible to start a local clinic, let alone encourage physicians to work there. Possible sources of water include the river, underground wells, and the local elementary school’s water pump. Water derived from the river and underground wells is likely to be contaminated, but the source from the elementary school’s water pump was determined to be clean during an assessment performed by medical students in 2005. However, the supply is not sufficient to meet the demands of the community; its purpose is to provide water solely for the school. Thus, the solution for San Diego may involve purifying water from a larger source, or utilizing an existing well while determining better access and a larger storage capacity. We are currently unaware of any water right issues that need to be considered.
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